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INFORMAL AGENDA ITEM

COUNCIL MEETING DATE: November 24, 2008

TO: Honorable Mayor and Members of City Council
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VIA: Penelope Culbreth-Graft, DPA - City nager

FROM: Nancy Johnson, Assistant City Manager

Champney A. McNair, Jr., PE - City Engineer
Subject Title: Stormwater Enterprise Update
Strategic Goal(s) this item supports:

SERVICES

SUMMARY:

Staff is proceeding with the implementation of the Stormwater Enterprise (SWENT) in accordance with
the schedules and approaches previously discussed with City Council. Key program elements of the
SWENT include:

SWENT and Stormwater General Fund Capital Improvement Projects (CIP);
SWENT Maintenance and Repair Projects;

Stormwater Safety Improvements and Flood Warning/Education;

Business, Customer Billing and Customer Service;

Federally Mandated Municipal Stormwater Discharge Permit (MSDP); and
Drainage Basin Planning Studies and Fee Program.

SWENT updates are provided bi-monthly to Council. Key issues of note since the last update will be
provided for the above-listed program elements. In addition, the SWENT updates will, as appropriate,
provide additional information and highlight specific issues, events and/or milestones. For critical or
time-sensitive information, reports will be provided on an as-needed basis.

SWENT AND STORMWATER GENERAL FUND CIP PROJECTS:

CIP Project Status

Attachment 1 to this memo provides a brief status report on both the 2007 and 2008 SWENT and
Stormwater General Fund CIP projects. As noted in previous updates, the CIP program includes
projects that are funded by SWENT fees, as well as stormwater projects that were funded by the General
Fund prior to the implementation of SWENT.
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Key items since the September 2008 update include:

Construction on the West Fork Sand Creek — Oro Blanco Downstream Project is complete.

The design was completed in-house by SWENT staff and replaces a failed concrete channel near
an elementary school and park in a residential area, close to the intersection of Oro Blanco Drive

and South Carefree Circle. The $516,885 project was constructed by Edge Construction. Safety
improvement funds were used to construct fencing between the channel and adjacent elementary
school and park.

The Sand Creek Channel Improvements — Waynoka Structure Rehabilitation construction
(Phase | of Sand Creek Main Stem — Platte to Constitution) is approximately 75% complete.
This $379,568 project is replacing a failed drop structure in the main stem of Sand Creek that
jeopardizes the existing Waynoka Bridge. The work should be completed in late November or
early December 2008.

Construction on the Sand Creek Channel at Platte Avenue Grade Control Structure began
in October and is approximately 25% complete. The $650,000 contract with Tezak Heavy
Equipment, Incorporated will replace the failing drop structure that required emergency repairs in
September 2008. The improvements protect the Platte Avenue bridges over Sand Creek and an
existing gas main and fiber optics communication line that cross Sand Creek at this location.

Construction on the Barnes Road Storm Sewer Replacement (Design/Build) project began
in early November. A design/build approach was utilized for this $818,000 contract to reduce
the time involved in designing and constructing the project. The team of JR Engineering and
Quality Paving will complete the work by January 2009.

Construction on the Cottonwood Creek Channel — Union to Rangewood Improvements
Project, Phase IV project is scheduled to begin by late November. A bid opening for the
project was conducted on October 9, 2008. A contract in the amount of $1.39 million is pending
with R.E. Monks Construction to construct the project. This project will complete all four (4)
phases of improvements scheduled for this reach of Cottonwood Creek.

Construction on the Fountain Creek Improvements, Phase | project is scheduled to begin
in mid November. A bid opening for the project was conducted on October 16, 2008. A contract
in the amount of $528,000 is pending to K.R. Swerdfeger Construction to construct the project.
This work will provide emergency/critical repairs and bank protection near the Bear Creek
confluence and pedestrian bridge and also downstream of the existing drop structure south of
Cimarron Street.

Construction on the South Douglas Creek — Upstream of Centennial Bivd. Ph | Stormwater
Improvements is scheduled to begin in November 2008. This $250,000 contract will be
awarded to Spaccamonti Excavating in conjunction with our On-Call Stormwater Construction
Contract program.

Construction on the 812 Yuma Stormwater Improvements project is approximately 20%
complete. This is one of our Emergency Stormwater Repair Projects that provides stormwater
and roadway improvements to mitigate flooding problems in a residential area in the Knob Hill
section of the City. The $260,000 contract is being completed by Frazee Construction in
conjunction with our On-Call Stormwater Construction Contract program.

Construction on the Cottonwood Creek Channel — Monument to Academy Bivd. FEMA Pre-
Disaster Mitigation Grant project should begin in January 2009. The $4.3 million project will
be advertised for construction bids in mid to late November. SWENT funds were combined with
funding from two adjacent property owners (QWEST and Current Inc.) to provide the local match
for a $3 million Federal Emergency Management Agency (FEMA) grant.
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On-Call Stormwater Construction Contract

As noted above, this innovative purchasing and contracting approach to project delivery for stormwater
construction projects is being used for both the South Douglas Creek — Upstream of Centennial Bivd.
and 812 Yuma Stormwater Improvements projects. The City awarded competitively bid on-call
construction contracts to Spaccamonti Excavating Incorporated and Frazee Construction Company in
August 2008. It is anticipated that up to three or four additional Emergency Stormwater Repair Projects
will be constructed in the next several months using this contracting approach.

SWENT MAINTENANCE AND REPAIR PROJECTS

2008 Stormwater Maintenance Program

Staff is managing the SWENT Maintenance program and associated projects for the remainder of the
year to ensure that the 2008 SWENT Maintenance funds are fully utilized. As noted in the September
SWENT Council Update:

e Seventeen (17) major SWENT Maintenance Rehabilitation projects (e.g., drop structure
stabilization, creek bank repair and replacement, storm sewer pipe removal and replacement,
concrete channel removal and replacement, etc.) have been completed in 2008 or will be
completed in early 2009;

« Nine (9) routine SWENT Maintenance projects (e.g., detention pond cleaning, outlet works
repairs, tree and vegetation removal, mowing, etc.) have also been completed in 2008 or are
scheduled for completion in early 2009.

e SWENT Stormwater Maintenance is also funding rehabilitation and restoration of two major
projects (Barnes Road Storm Sewer Improvements and Sand Creek Detention Pond 1).

As in any year, emergency projects come to light and 2008 is no exception. One restoration and four
routine projects have been completed that were not on the original list.

BUSINESS, CUSTOMER BILLING AND CUSTOMER SERVICE

Revenue Collection and Customer Billing

From January 1, 2007 through October 31, 2008, SWENT has received cash totaling $26.3 million.
Approximately 95% of the 2007 invoices have been paid. A total of $12.92 million has been billed to
SWENT Customers in 2008. Revenue collection for 2008 is approximately $1.9 million ahead of the
same time period in 2007.

Customer Service

The SWENT Customer Service Center has improved customer service by implementing a program to
accept cash payments for SWENT accounts. With the relocation of the Customer Service Center from
the basement of the City Administration Building to the 5™ Floor, procedures have been developed and
implemented to provide this increased level of service. Customer contact volumes for September and
October dropped slightly, while staffing resources for the Customer Service positions improved. The
chart below details all customer contacts:

Stormwater Customer Contact Summary

September October
Total Avg/Day Total Avgl/Day
Number of CSRs* 2 2 4 4
Customer Calls Received 1,737 83 1,357 59
Avg Pct Answered at time of call 41% 59%
Pct Voicemails returned w/i 1 day 75% 54%
Other Communication
Email 968 46 855 37
Fax 24 1 32 1
Letter 1,844 88 1,793 78
Walk-in 19 1 29 1
Total Customer Contacts 4,592 209 4,066 177

*Customer Service Representatives






