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CTAB Minutes– 5/11/10 

MEETING M I N U T E S 
CITIZENS’ TRANSPORTATION ADVISORY BOARD (CTAB) 

May 11, 2010 
CAB, 30 S. Nevada Avenue 

Suite 401 Large 
 

 
 
1.  CALL TO ORDER/ESTABLISH QUORUM: (0.00) Chairperson Dillon called the meeting to order 

at 3:10 p.m. 

Members present:  Amber Bowden, Brian Chester, Jane Dillon, Jim Ramsey, Brian Risley, Gerrit 
Slater, Joe Vaccaro, and Randy Welsch. 

Members absent:  David Munger and John Nuwer  

Staff present:  Robin Kidder, Roadway Engineering Manager; Dave Krauth, City Traffic Engineer; 
David Menter, Mountain Metropolitan Transit; Tim Roberts, Traffic Engineering; Kristin Bennett, 
Traffic Engineering; and Becky Moore, Senior Office Specialist. 

Others present:  Rick Orphan, Fort Carson Department of Public Works and Christopher Juniper, 
Fort Carson ISRO 

2.  CITIZEN COMMENT: No citizen comment.  

3. APPROVAL OF MINUTES: (0:14) The minutes for February 2, 2010 and April 6, 2010 regular 
meetings were presented. Amber Bowden moved to approve the minutes. Brian Risley 
seconded the motion, which passed unanimously. Absent: David Munger and John Nuwer. 

4.    SUBCOMMITTEE REPORTS:  

A. Bicycle Advisory Committee – (22:46) BAC Chair Joe Vacarro reported the BAC has met 
several times focusing on a couple items – a possible bicycle/trails plan that may be developed 
this year and a prioritized list of “shovel ready” projects that they can be tapped if funding 
opportunities arise (per CTAB’s request).  This “shovel ready” project list with the BAC’s 
suggested priorities is included in the CTAB packet.  The next BAC meeting is tentatively 
scheduled for May 25.  

 
B. Trucking Issues Subcommittee – (0:49) Chairperson Dillon noted a TISC meeting 

scheduled for 3 p.m. on Wednesday, May 18, but there is also a Proby Parkway project 
groundbreaking ceremony at 3 p.m. that same day and time. She requested that TISC Chair 
Dave Munger contact the TISC members to be sure a quorum of members can participate.  
   

5.   OLD BUSINESS:  

A. Pikes Peak Rural Transportation Authority Update (3:14) – Robin Kidder reported the 
following updates for the City’s PPRTA maintenance and capital programs: 

 N. Nevada Bridge over the Van Buren Ditch repair project is out for construction bids.   

 There will be ongoing work on the series of bridges on S. Circle Drive to shore them up until 
additional funding can be found for more substantial repairs.   

 The Austin Bluffs corridor widening project from N. Nevada to Old Farm Drive is at 30% design.   

 The Vincent Drive project is at 90% design and will be going out for construction bids soon.  

 The El Paso/Fillmore intersection realignment project will be completed soon.  
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 The Platte Avenue safety project (partial federal HES funding) is underway again (Hancock to 
Union). 

 The Woodmen/Academy project is 30% constructed, is currently on time, and also under 
budget.  Phase One completion date is November 2011.  

 The 21st Street/Highway 24 (Cimarron) intersection safety project will be underway shortly.  

 8th Street/Arcturus intersection project is scheduled for 2010 construction and will lessen the 
existing intersection offset, add sidewalks/ramps, and upgrade drainage and the traffic signal.  

 The Union Pacific Railroad Bridge over S. Nevada Avenue is being waterproofed and stained to 
improve structural integrity and aesthetics.  

 The Las Vegas/Royer St. intersection and railroad crossing is being studied in more detail this 
summer/fall with a possibility relocating the at-grade crossing further southeast along Las Vegas.  

 The Hancock Bridge replacement project over the Templeton Gap Floodway is under design.  
There is an open house scheduled for June 12 (location TBD).  Joe Vacarro asked if CTAB could 
get the details on the public meeting when available.    

B. Transit Services Monthly Update (26:12) – Dave Menter reported that monthly ridership 
numbers are increasing steadily for some of the more popular routes.  In response to a previous 
CTAB question about safety measures, Dave informed CTAB there are typically two incidents per 
month where a driver needs to contact police.  At the downtown terminal, there were approximately 
400 calls for police assistance in 2009 for incidents like fare evasion, emergency medical issues, and 
drunk and disorderly.  There is one armed security guard at the terminal but he does not have 
arresting authority. MMT has looked into getting a uniformed police officer for the downtown 
terminal, but the $100,000 annual cost is prohibitive.  In 2009, the Department of Homeland 
Security also performed an audit of the entire transit system and recommended onboard cameras 
for the buses and cameras for the downtown terminal and the transfer stations (which would be 
grant-funded).  Homeland Security has continued to perform reviews of the transit system usually 
every two months.  

C. PPRTA CAC/ BAC (35:52) – When Alicia Archibald resigned from the CTAB Board, she also 
resigned from representing the CTAB on the PPRTA CAC and BAC subcommittee.  Chairperson Dillon 
asked the CTAB members if anyone was interested in filling these vacancies.   

Rich O’Connell expressed interest in the PPRTA CAC. Brian Risley moved for Rich O’Connell to 
be recommended for the open CTAB seat on the PPRTA CAC. Joe Vacarro seconded the 
motion and it was unanimously approved.  Absent: David Munger and John Nuwer.  

Chairperson Dillon has spoken to John Nuwer regarding vacancy on the BAC subcommittee and he 
offered to serve as a second CTAB member on the BAC.  Randy Welsch moved for John Nuwer 
to become an alternate member of the BAC.  Rich O’Connell seconded the motion and it 
was unanimously approved.  Absent: David Munger and John Nuwer.    

 

6.  NEW BUSINESS:   

A. Congestion Management Program Performance Measures (41:16) – Tim Roberts provided 
an overview of the development process and purpose of a new Congestion Management Program 
(CMP), which is being developed in conjunction with Pikes Peak Area Council of Governments 
(PPACG).  The focus of the CMP is to routinely monitor the efficiency of the transportation system 
and identify needed multi-modal improvements or strategies to optimize the region’s transportation 
system.  The steps of the CMP for Colorado Springs are: identification of network corridors, develop 
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performance measures, data collection, system analysis, identification and evaluation of strategies, 
implementation of strategies, and monitor strategy effectiveness.   

City and PPACG staffs are developing recommended performance measures, which are measurable, 
have readily available data to input, be continuously monitored/updated, reflective of community 
desires, and be beneficial to be comparable. Recommended performance measures include: 

 Roadways - travel time, volume to capacity, and level of service.  

 Transit - ridership per hour and mode split 

 Bicycle - the BAC recommended development of both qualitative and quantitative 
performance measures for on-street and off-street bicycle facilities.  This measure is still 
under development.  

Randy Welsch asked for an example of the corridors to be assessed in the CMP. Strategic corridors 
would include I-25 and US 24; regionally-significant corridors would include roadways like Union 
Blvd. and Academy Blvd.  Rich O’Connell inquired if this is existing or new program.  There is an 
existing regional CMP but it does not contain the level of detail needed by the City for project 
development and prioritization.  Jane Dillon asked if the CMP will look at the approved plans (future 
growth); it will.  Joe Vaccaro asked if the CMP might help restrict growth; Tim responded it would 
not look at restrictions.  Gerrit Slater asked if facility life-cycle or maintenance issues would be 
included; Tim will look into incorporating these into the CMP.   

Jane reminded the Board that staff is looking for a vote from the CTAB accepting the draft CMP 
performance measures with the addition of looking at the life cycle costs.  Jim Ramsey would like 
the recommendation amended to add land use changes/comprehensive planning to the CMP. 
Gerrit Slatter motioned the approval of the CMP performance measures with the two 
amendments (life cycle cost analysis and using land use/comprehensive planning as 
CMP strategies).  Brian Risley seconded the motion and it was unanimously approved.  

 

B. Fort Carson Sustainable Transportation (1:11:00) – Christopher Juniper of the Fort Carson 
Installation Sustainability Resource Office and Rick Orphan with Fort Carson’s Public Works 
Directorate presented a thorough presentation on the installation sustainability efforts, which were 
initiated in 2002 and established numerous sustainability goals and objectives to achieve by 2027.  

One major goal identified in Fort Carson’s sustainability planning efforts was the development of a 
sustainable transportation system, including a 40% reduction of motor vehicle traffic on the post.  
This goal was further refined to include access to sustainable vehicle fuels by 2012.  Fort Carson is 
working to reduce the number of single-occupant vehicles coming on-post using carpooling and a 
low-impact vehicle system with separate rights-of-way for pedestrians and low-impact vehicles like 
bicycles and electric scooters.  Fort Carson is a piloting a program to become a net zero energy 
Federal installation, which means can they produce enough energy on-site or nearby as is used on-
post.  The post is also looking into Personal Rapid Transit (PRT) options with the cities Colorado 
Springs and Fountain.   

The Fort Carson Public Works Directorate is trying to integrate its sustainable transportation goals 
with new construction and/or renovations on-post.  In 2005 and 2008, Fort Carson completed 
comprehensive transportation studies that identified existing and projected congestion problems and 
possible solutions. These studies identified numerous, but very costly, options so Public Works is 
trying to optimize the existing infrastructure to the greatest degree possible.  Bicycle and pedestrian 
improvements are being added, and intersection, gate and system management projects are being 
implemented post-wide.  Fort Carson is working with El Paso County on a trail connection between 
Pikes Peak Community College and Gate 4.  Later this year, Fort Carson will be expanding the 
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capacity of its rail yard, which will include a pedestrian overpass at this location to accommodate 
Stratmoor Hills elementary students.  Amber Bowden asked about mass transit options for Fort 
Carson; Rick noted some other military installations have shuttle bus systems, but Fort Carson 
currently does not. Joe Vaccaro commended Fort Carson for the great work they are doing not just 
on-post but with the community as a whole.  
  

7.   STAFF AND BOARD MEMBER COMMENTS: (2:06:33)  

• Chairperson Dillon asked for feedback on whether members can meet on the June 1st meeting 
date is the day after Memorial Day and some people may still be on vacation.  

• Chairperson Dillon asked if the first of the month is impacting them in a negative way and if we 
moved the meetings to say the 3rd Tuesday of the month would be a better date.    

• Gerrit Slatter asked if a group called Move Colorado could present information to CTAB on the 
three statewide ballot measures that could have serious impacts to the community if approved 
by voters in November.  Chairperson Dillon will check to see what kind of presentation would be 
appropriate.  CTAB this is an advisory board to City Council and there are rules governing how 
information on proposed ballot items can be shared.    
 

8. NEXT MEETING SCHEDULE AND TOPICS: (2:07:54) The next CTAB meeting is tentatively                        
scheduled for Tuesday, June 1, 2010 at 3:00 p.m. in Council Chambers at City Hall, 107 N. 
Nevada Avenue.  Dave Menter requested that Mountain Metro Transit present information to the 
CTAB on its Transit Governance Study.  

 9.  ADJOURNMENT:   Chairperson Dillon adjourned the meeting at 5:26 p.m. 
  
 
Submitted by Becky Moore
Senior Office Specialist 
City of Colorado Springs 
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