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FROM:  Mark Earle, Director of Aviation

Subject: RESOLUTION AUTHORIZING SUBMISSION OF A NEW PASSENGER FACILITY
CHARGE (PFC) APPLICATION #17 TO THE FEDERAL AVIATION ADMINISTRATION
INCREASING THE TOTAL PFC FUNDS TO BE COLLECTED FOR CAPITAL
IMPROVEMENTS AT THE COLORADO SPRINGS AIRPORT

embers of City Council

et
Manager

Strategic Goal:

SUMMARY::

Attached is a resolution authorizing submission of a new PFC Application #17 to the Federal Aviation
Administration (FAA), along with a summary of the projects included in the application. Upon approval of
this resolution, staff will initiate the process to obtain FAA authorization to collect and use PFC revenue
to fund all or a portion of the projects identified in the application.

PREVIOUS COUNCIL ACTION:

Rehabilitation of Taxiways G and H (Phase [V)

In 2006, City Council approved the initial phase of a multi-year program to rehabilitate Taxiways E, G,
and H, the taxiway system that serves the primary air carrier runway (RWY 17L/35R) at the Colorado
Springs Airport.  Since that time, City Council has approved several additional design/construction
phases. City Council has also authorized the Director of Aviation to accept and execute several Airport
Improvement Program (AlP) grants from the FAA to fund the various project phases.

Reconstruction of Runway 12/30 (Construction)

in early 2009, City Council approved an appropriation for the design phase of this project. Shortly
thereafter, in accordance with the appropriations ordinance, City Council authorized the Director of
Aviation to accept and execute an AIP grant to fund design work.

Fleet Improvement (Phase [l])

In 2007, City Council approved submission of a PFC application to fund the initial phase of the Airport’'s
fleet improvement program. Since that time, City Council has amended the PFC application and
authorized the execution of a loan from the Colorado Department of Transportation (CDOT) for the first
phase of this project. In 2008, City Council approved appropriations for the second phase of the project,
and the related PFC application was approved by City Council in 2009.
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Checked Baggage Inspection System

in 2009, City Council approved appropriations for the design, construction, and installation phases of a
project to install a Checked Baggage Screening system at COS. City Council also authorized the
Director of Aviation to accept and execute a grant and equipment transfer from the Transportation
Security Administration (TSA) for this project.

BACKGROUND:

Title 49, United States Code, Section 40117 authorizes the Secretary of Transportation, through the
FAA, to approve local imposition of PFCs up to $4.50 per segment. Public airports, such as the
Colorado Springs Airport, can apply to the FAA for authority to impose and use PFCs to fund eligible
airport projects. Since the inception of the program, the Airport has submitted sixteen such applications
and has limited its PFC charges to $3.00 per segment. The Airport is now requesting authority to submit
its seventeenth PFC application to the FAA for approval. The Airport will continue to collect PFCs at a
rate of $3.00 per segment. ' ' :

PFC Application #17 will fund the following projects:

Rehabilitation of Taxiways G and H (Phase V)
Reconstruction of Runway 12/30 (Construction)
Fleet Improvement (Phase lil)

Checked Baggage Inspection System

1

The projects in PFC Application #17 are described on the attached pages.

FINANCIAL IMPLICATIONS:

All of the projects described will be partially or fully funded with PFCs. Interim funding for PFC
expenditures will come from the Airport’s Capital improvement Fund, which will be reimbursed with PFCs
once collections are approved and underway. A financial summary is shown below:

Funding Sources

Estimated
Project FAA State TSA PFC Total

Capital improvement Projecis Costs Grants Grants Funding Revenues Funding
Rehab of Taxiways G and H (Phase lif) 7,740,000 7,353,000 - - 387,000 7,740,000
Reconstruction of Runway 12/30 (Construction) 6,800,000 6,460,000 - - 340,000 6,800,000
Fleet Improvement - Phase il 890,000 - 250,000 - 640,000 890,000
Checked Baggage Inspection System $ 9602000 3 - $ - $ 7,266,000 $ 2,336,000 $ 9,602,000

Project Totals $25,032,000 $13,813,000 § 250,000 $ 7,266,000 $ 3,703,000 $25,032,000

BOARD/COMMISSION RECOMMENDATION:

Capital improvement projects are presented to the Airport Advisory Commission and ongeing status
reports are provided.



STAKEHOLDER PROCESS:

The Airport is an enterprise fund that obtains capital funding from FAA grants, State grants, Passenger
Facility Charges, Customer Facility Charges, and the Airport's Capital Fund. While no stakeholder
process is required for the approval of capital projects under these programs, the Airport seeks public
input through the Airport Advisory Commission process. In addition, the Airport coordinates PFC-funded
projects with the airlines that provide service to Colorado Springs.

ALTERNATIVES:

Without a resolution authorizing the submission of this PFC application, the Airport will not have PFC
collection authority to fund these capital improvements. Without PFC funding, these projects will be
delayed or will have to be funded with Airport Capital Improvement funds, which will reduce the Airport’s
unrestricted fund balance.

ECOMMENDATION:

Airport staff recommends approval of the attached resolution.

PROPOSED MOTION:
Move to approve the resolution to submit new PFC Application #17 to the FAA.

c: Michael L. Anderson, Assistant City Manager
Terri Velasquez, Chief Financial Officer
Gisela Shanahan, Assistant Director of Aviation
Public Communications

List of attachments for this item:

Project Description — Rehabilitation of Taxiways G and H (Phase V)
Project Description — Reconstruction of Runway 12/30 (Construction)
Project Description — Fleet Improvement (Phase lil)

Project Description — Checked Baggage Inspection System



PROJECT DESCRIPTION
PASSENGER FACILITY CHARGE APPLICATION #17
COLORADO SPRINGS AIRPORT

Rehabilitation of Taxiways G and H (Phase V)

Project Description - Physical

This project is the fourth phase of the overall rehabilitation of Taxiways E, G, and H. Phase IV includes
the reconstruction of Taxiway H beginning at 320’ east of Taxiway M to Taxiway E including the Taxiway
H and Taxiway E intersection.

The project includes complete removal and replacement of the existing concrete pavement system for
the taxiway and shoulder sections described above, along with all associated cabling, equipment and
lighting.

Project Description - Financial

Funding for this project will come primarily from the FAA’s Airport Improvement Program (AIP).
Passenger Facility Charges (PFCs) will be used as the local match. The funding profile is as follows:

2010 AIP Entitlement Grant $4,166,147
2010 AIP Discretionary Grant 3,186,853
PFC 387,000

Total Estimated Project Budget $7,740,000

Project Justification

This taxiway system provides access to the Airport’s primary runway serving the airlines and military
operations at Peterson AFB. Over the past several years, the pavement has deteriorated rapidly due
primarily to Alkali-Silica Reactivity, or ASR. ASR is a chemical reaction between the natural materials in
the concrete structure, such as sand and aggregate, and the cement. |t causes a gel-like substance to
form that weakens the structure of the pavement, ultimately causing failure.

Project Objective

This project will ensure the safety and efficiency of the airport through the elimination of unstable
concrete that could cause damage to aircraft that could lead to an accident.

Estimated Project Start Date (Construction). June 2010

Estimated Project Completion Date: December 2010







