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FORMAL AGENDA ITEM

COUNCIL MEETING DATE: November 10, 2009

TO: Honorable Mar and Mes of City Council
VIA: Penelope Culbreth-Gratt, gPa - City Mahager

FROM: Nancy Johnson, Assistant City Manager '
Lisa Bigelow, Economic Development Directo
JoAnn Cox, Administrative Technician i;.jiif
Subject: Transfer of the Colorado Springs Office of International Affairs (OlA) to the Greater

Colorado Springs Chamber of Commerce for 2010 Budget; dissolving the Colorado
Springs International Affairs Advisory Council

Strategic Goal this item supports:

SUMMARY:

Based on several discussions with and a joint letter received from David P. Csintyan, President, Greater
Colorado Springs Chamber of Commerce (Chamber) and Dr. Wally Astor, Chair, Colorado Springs
International Affairs Advisory Council, City staff recommends transferring the function of OlA to the
Chamber. This recommendation is primarily due to the current and future City budget constraints and
will ensure the continuation of the international program. Currently, the OIA is co-located with the
Chamber’s office and best fits within this organization. Staff recommends that the transfer is
accomplished for the 2010 Budget. The International Affairs Advisory Council, which City Council
appoints, is the Board for OlA. They approved the transfer to the Chamber as well as approve the formal
dissolution of the Advisory Council. The attached Ordinance dissolves the Colorado Springs International
Affairs Advisory Council and transfers the functions of the Office of International Affairs, remaining Gift
Trust Fund OIA monies, and OlA’s equipment to the Chamber.

PREVIOUS COUNCIL ACTION:

In 1998, the Global Advisory Council was formed by Resolution No. 80-98 that created the eleven Board
Members. In 1999, Ordinance No. 99-109 amended the previous Resolution to a thirteen member
Board, changing the membership to include two additional at-large members and permit the existing
members to serve their appointed terms.

In 2004, Ordinance No. 04-180 amended the previous Ordinance, allowing the Chairperson to remain an
additional year as a non-voting emeritus member to enable the Council to retain the out-going Chair's
years of experience. Then in 2006, Ordinance No. 06-77 amended the previous Ordinances renaming
the advisory Board to be consistent with the entity that it is advising. The new name of the advisory board
was changed to “Colorado Springs International Affairs Advisory Council”.
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City Council Memo
November 10, 2009
Transferring Office of International Affairs (OIA)

BACKGROUND:

Because the Office of International Affairs (OlA) and its advisory board works closely with the Greater
Colorado Springs Chamber of Commerce, it is a mutually beneficial partnership. The OIA will be allowed
to grow and enhance the prestige of Colorado Springs, making it a more world renowned city without the
constraints imposed on the organization as a government agency.

With City Council’'s approval, the City will begin the process of transferring the OIA to the Chamber in
order to further the goals and public relations bringing a higher standard of international awareness for
the City of Colorado Springs. The City still intends to support this function to the best of its ability with the
available limited funds. For the 2010 Budget, there is $15,000 proposed to support this function. Also,
Colorado Springs Utilities 2010 Budget includes $15,000 for OIA.

FINANCIAL IMPLICATIONS:
Retain financial support by the City in the amount of $15,000. Colorado Springs Utilities provides
$15,000 annually in funding for OIA.

BOARD/COMMISSION RECOMMENDATION:

The Chamber and Advisory Council recognize the significance of this function in promoting the Pikes
Peak Region to global businesses and investors. The Chamber proposes to create a full-time position
within its Government Affairs Division. It intends to request public funding in future years 1o reflect the
continuing public service aspect of the international program.

STAKEHOLDER PROCESS:

On September 25, 2009, the process of transferring the Office of International Affairs was outlined for the
Colorado Springs International Affairs Advisory Council by David Csintyan, CEO Chamber of Commerce.
At the Board meeting, there was no opposition to dissolve this Board as other opportunities could
become available under the Chamber of Commerce.

ALTERNATIVES: (1) City Council could choose not to transfer OlA to the Chamber and not dissolve the
Advisory Council. (2) City Council could choose to transfer OIA to the Chamber and dissolve the
Advisory Council.

RECOMMENDATION:
City staff recommends that City Council transfer OIA to the Chamber and dissolve the Colorado Springs
International Affairs Advisory Council.

PROPOSED MOTION:
Move to transfer the Office of International Affairs to the Chamber and dissolve the Colorado Springs
International Affairs Advisory Council.

c: Sue Skiffington-Blumberg, Public Communications Manager

Attachments:
Ordinance dissolving Colorado Springs International Affairs Advisory Council
Chamber of Commerce letter dated October 8, 2009



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 06-77 THAT AMENDED
ORDINANCES NOS. 99-109 AND 04-180 PERTAINING TO THE COUNCIL
APPOINTED COLORADO SPRINGS INTERNATIONAL AFFAIRS ADVISORY
COUNCIL AND THE OFFICE OF INTERNATIONAL AFFAIRS

WHEREAS, on August 10, 1999, City Council passed Ordinance No. 99-109, which established the
Global Advisory Council to facilitate the implementation of a global strategic plan emphasizing
international relationships and other programs, thereby increasing community participation in global
activities; and

WHEREAS, on August 25, 2004, City Council passed Ordinance No. 04-180 that increased
membership of the Global Advisory Council; and

WHEREAS, on April 25, 2006, City Council passed Ordinance No. 06-77 that changed the name of
the Council from the “Global Advisory Council” to the “Colorado Springs International Affairs
Advisory Council”; and

WHEREAS, the Office of International Affairs (OlA) directs, hosts and funds business forums,
consular events, and one-on-one business consultations with the assistance of the Chamber of
Commerce, salary support for one temporary employee from the City of Colorado Springs and
Colorado Springs Utilities, and administrative support from the City of Colorado Springs Business
Development Division; and

WHEREAS, due to fiscal constraints, City Council believes that to facilitate the economic
development goal of promoting the Pikes Peak region to global businesses and investors, the OIA
should be transferred to the Greater Colorado Springs Chamber of Commerce and the Colorado
Springs International Affairs Advisory Council should be dissolved; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
COLORADO SPRINGS:

Section 1, That Ordinances Nos. 99-109, 04-180, and 06-77 shall be amended to transfer the
Office of International Affairs and the administrative and staff support for the Colorado Springs
International Affairs Advisory Council to the Greater Colorado Springs Chamber of Commerce, and
dissolve the Colorado Springs International Affairs Advisory Council with the effective date listed in
Section 4.

Section 2. All office equipment and supplies as provided on the attached list shall be
transferred to the Chamber of Commerce as well as the remaining funds in the Gift Trust fund. A
final reconciliation will be performed to determine the amount of the remaining funds and the transfer
will be made, as soon as possible, but no later than March 5, 2010.

Section 3. All other provisions of Ordinances Nos. 99-109, 04-180, and 06-77 shall end
December 31, 2009.

Section 4. This ordinance shall be in full force and effect from and after its passage and
publication as provided by the Charter.



Section 5. Council deems it appropriate that this ordinance be published by title and summary
prepared by the City Clerk and that this ordinance be available for inspection and acquisition in the
Office of the City Clerk.

Introduced, read, and passed on first reading and ordered published this day of
, 2009.

Mayor

ATTEST:

City Clerk



List of Equipment in Use by the Office of International Affairs

2 Amnet computers

2 computer monitors

1 digital camera

1 laptop

1 projector

1 metal desk

1 small three-drawer filing cabinet
1 Blackberry World Edition phone






