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SUMMARY:

The purpose of this memorandum is to request City Council approval for the
Intergovernmental Agreement between the City and the Pikes Peak Workforce Center
so that the City can provide staffing assistance to the Center utilizing City employees
identified in the 2008 and 2009 Reduction in Force.

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

The Pikes Peak Workforce Center supports businesses and promotes employment for
El Paso and Teller Counties. The Pikes Peak Workforce Center has received funding
under the American Recovery and Reinvestment Act (ARRA) to administer services for
saving and creating jobs.

The Pikes Peak Workforce Center proposed to preserve and extend the employment of

a small number of City employees identified in the 2008 and 2009 Reduction in Force
by assigning these personnel to ARRA-funded duties at the Pikes Peak Workforce
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Center for which they are qualified to perform. These employees would be able to
maintain continuous City employment for the expected 14-month duration of the project
funds while the Pikes Peak Workforce Center would receive valuable staffing support
from highly qualified and motivated City employees. The proposed Intergovernmental
Agreement specifies the terms and conditions for this staffing assistance.

Currently, five City employees identified in the 2008 and 2009 Reduction in Force have
been hired by the Pikes Peak Workforce Center in a competitive process that involved
screening for qualifications, interviewing the strongest candidates and management
approval of the selection recommendations. This staffing support is in place prior to
final approval of the Intergovernmental Agreement due to the greatly expanded client
load of the Pikes Peak Workforce Center as a result of current economic conditions as
well as the importance of expending the ARRA funds in a timely manner.

The Pikes Peak Workforce Center does not anticipate utilizing additional staffing
assistance under this agreement at this time, including employees identified for
Reduction in Force under the City Manager's 2010 budget proposal.

FINANCIAL IMPLICATIONS:

The Pikes Peak Workforce Center will reimburse the City on a monthly basis for the
actual cost of employee compensation and benefits. The City employees participating
in the Pikes Peak Workforce Center staffing project are at-will employees and are
staffing positions that are established and budgeted only for the period of the ARRA
funding. These City employees are eligible for reemployment as allowed by the
Reduction in Force benefit package.

BOARD/COMMISSION RECOMMENDATION:

The Board of County Commissioners for both El Paso County and Teller County
approved the agreement by resolution on August 6, 2009 and August 27, 2009
respectively. The resolution that established the Pikes Peak Workforce Center in 1998
requires that both El Paso and Teller County Boards approve the agreement since the
Center provides services to both counties.

STAKEHOLDER PROCESS:

None

ALTERNATIVES:

The City could choose to not provide staffing assistance to the Pikes Peak Workforce
Center and end the at-will employment relationship with the five employees currently
assigned.



RECOMMENDATION:

It is recommended that City Council approve the resolution to provide staffing support to
the Pikes Peak Workforce Center using City employees identified in the Reduction in
Force.

PROPOSED MOTION:

Approval of an intergovernmental agreement with the Pikes Peak Workforce Center to
provide staffing assistance utilizing employees affected by the City’s Reduction of
Force.

cc.  Assistant City Managers
Public Communications

List of attachments for this item:

Resolution

El Paso Board of County Commissioners Resolution No. 09-294

Teller County Board of County Commissioners Resolution No. 08-27-09 (35)
Intergovernmental Agreement



RESOLUTION NO. -09
A  RESOLUTION APPROVING AN INTERGOVERNMENTAL

AGREEMENT BETWEEN THE CITY OF COLORADO SPRINGS AND
THE PIKES PEAK WORKFORCE CENTER

WHEREAS, the City of Colorado Springs is a home rule city and Colorado

municipal corporation; and

WHEREAS, the Boards of County Commissioners of El Paso and Teller
Counties, pursuant to the Job Training Partnership Act, created the Consortium for Joint
Sponsorship and Operation of the One-Stop Career Center known as the Pikes Peak

Workforce Center (‘PPWFC”), and the PPWFC is thereby a governmental entity; and

WHEREAS, C.R.S. § 29-1-203 authorizes governments to cooperate or
contract with one another to provide any function, service or facility lawfully authorized

to each of the cooperating or contracting governmental units; and

WHEREAS, the PPWFC has received funds under the American Recovery and
Reinvestment Act (ARRA) to administer services for saving and creating jobs

(“Program”); and

WHEREAS, the City wishes to preserve and extend the employment of City
employees whose City employment is scheduled to terminate due to budget reductions
or reductions in force and to authorize qualified employees to provide staffing services
to the PPWFC, and the PPWFC agrees to reimburse the City for these services in

accord with the terms and conditions of the Agreement; and

WHEREAS, the City Council and the El Paso County and Teller County Boards

of County Commissioners have determined that this important program will preserve



WHEREAS, the City Council and the El Paso County and Teller County Boards
of County Commissioners have determined that this important program will preserve
jobs in Colorado Springs, stimulate the economy and benefit the entire Pikes Peak

Region.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

COLORADO SPRINGS:

City Council approves the Intergovernmental Agreement between the Pikes Peak
Workforce Center and the City of Colorado Springs, attached and made a part of this
Resolution as Exhibit A. The Mayor is authorized to execute the Intergovernmental
Agreement and take any other actions necessary to fulfill the intent of this
Resolution.

Dated at Colorado Springs, Colorado, this 27th day of October, 2009.

MAYOR

ATTEST:

CITY CLERK



RESOLUTION NO. _09-294

BEFORE THE BOARD OF COUNTY COMMISSIOENRS
OF THE COUNTY OF EL PASO, STATE OF COLORADO

A Resolution to Approve and Enter into an Intergovernmental Agreement Between the
Pikes Peak Workforce Center and the City of Colorado Springs.

WHEREAS, the Board of County Commissioners of the County of El Paso
(hereinafter “Board”) has the authority granted to it under the provisions of §§30-11-
101(1)(e). and 30-11-107(1)(e), C.R.S., to represent the County and exercise its further
powers to address concerns of the County in all cases where no other provisions are made

by law; and '

WHEREAS, the Boards of County Commissioners of El Paso and Teller
Counties pursuant to the Job Training Partnership Act created the Consortium for Joint
Sponsorship and Operation of the One-Stop Career Center known as the Pikes Peak
Workforce Center (hereinafter “PPWFC”), and the PPWFC is thereby a governmental

entity; and

WHEREAS, § 29-1-203 C.R.S. authorizes governments to cooperate or contract
with one another to provide any function, service or facility lawfully authorized to each
of the cooperating or contracting governmental units; and

- WHEREAS, the City of Colorado Springs, a home rule city and Colorado
municipal corporation (hereinafter “City™), has requested that the PPWFC enter into an
Intergovernmental Agreement (hereinafter “IGA,” attached as Exhibit A) for the purpose
of preserving and extending the employment of City employees whose City employment
is scheduled to terminate due to budget reductions and to authorize assigned employees
to provide staffing services to the PPWFC; and - :

WHEREAS, the PPWFC has received funds under the American Recovery and
Reinvestment Act to administer services for saving and creating jobs, and that these funds
may be properly used in accord with the IGA to preserve jobs in Colorado Springs IGA,
which stimulates the economy and benefits the entire Pikes Peak Region without
increasing taxes locally; and ,

WHEREAS, El Paso County Resolution No. 98-508, General-116 and Teller
County Resolution No. 11/19/98 (103) require that any “new programs” and any
agreements which involve funding of $100,000 or greater shal] be brought to the Boards
of El Paso and Teller Counties for formal approval, and funding for the positions
contemplated by the IGA exceeds this sum..
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NOW, THEREFORE, BE IT RESOLVED by the Board that it would serve the
best interests of the public to approve of, and enter into this IGA between the Pikes Peak
Workforce Center and the City subject to the terms and conditions described therein.

BE IT FURTHER RESOLVED, that Jim Bensberg, duly elected, qualified
member and Chairman of the Board of County Commissioners, or Sallie Clark, duly

elected, qualified member and Vice Chair of the Board of County Commissioners be and

is hereby authorized on behalf of the Board to execute any and all documents necessary
to carry out the intent of the Board as described herein.

DONE THIS 6th day of August
Colorado.

County Clétk and Recorder

, 2009, at Colorado Springs,

BOARD OF COUNTY COMMISSIONERS
OF EL PASO COUNTY, COLORADO
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Copy of record in my Office.
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TELLER COUNTY RESOLUTION NO. 3%-27 07 ( )
A COMPANION RESOLUTION TO
EL PASO COUNTY RESOLUTION NO. 09-294

BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF TELLER, STATE OF COLORADO

A Resolution to Approve and Enter into an Intergbvernmental Agreement Between the
Pikes Peak Workforce Center and the City of Colorado Springs.

‘'WHEREAS, the Board of County Commissioners of the County of Teller
(hereinafter “Board™) has the authority granted to it under the provisions of §§30-11-
101(1)(e), and 30-11-107(1)(e), C.R.S., to represent the County and exercise its further
powers to address concerns of the County in all cases where no other provisions are made
by law; and

WHEREAS, the Boards of County Commissioners of El Paso and Teller
Counties pursuant to the Job Training Partnership Act created the Consortium for Joint
Sponsorship and Operation of the One-Stop Career Center known as the Pikes Peak
Workforce Center (hereinafter “PPWEFC”), and the PPWFC is thereby a govemmental
entity; and

WHEREAS, § 29-1-203 C.R.S. authorizes governments to cooperate or contract
with one another to provide any function, service or facility lawfully authorized to each
of the cooperating or contracting governmental units; and

WHEREAS, the City of Colorado Springs, a home rule city and Colorado
municipal corporation (hereinafter “City”), has requested that the PPWFC enter into an
Intergovernmental Agreement (hereinafter “IGA,” attached as Exhibit A) for the purpose
of preserving and extending the employment of City employees whose City employment
is scheduled to terminate due to budget reductions and to authorize assigned employees
to provide staffing services to the PPWFC; and

, WHEREAS, the PPWFC has received funds under the American Recovery and

Reinvestment Act to administer services for saving and creating jobs, and that these funds
may be properly used in accord with the IGA to preserve jobs in Colorado Springs IGA,
which stimulates the economy and benefits the entire Pikes Peak Region without
increasing taxes locally; ‘

WHEREAS, El Paso County Resolution No. 98-508, General-116 and Teller
County Resolution No. 11/19/98 (103) require that any “new programs” and any
agreements which involve funding of $100,000 or greater shall be brought to the Boards
of El Paso and Teller Counties for formal approval, and funding for the positions
contemplated by the IGA exceeds this sum; and



WHEREAS, the Board of County Commissioners of El Paso County on August
6, 2009, pursuant to its Resolution No. 09-294, approved of and entered into the IGA on
behalf of the PPWEFC.

‘NOW, THEREFORE, BE IT RESOLVED by the Board that it would serve the
best interests of the public to approve of, and enter into this IGA between the Pikes Peak
Workforce Center and the City subject to the terms and conditions described therein. .

J@nwo A.

BE IT FURTHER RESOLVED,. that Jimr Ignatius, duly elected, qualified
member and Chairman of the Board of County Commissioners is hereby authorized on
behalf of the Board to execute any and all documents necessary to carry out the intent of
the Board as described herein.

DONE THISZ7" “day of Mjws'f/ , 2009, at Cripple Creek, Colorado.

- BOARD OF COUNTY COMMISSIONERS
ATTEST: OF TELLER COUNTY, COLORADO

By: : O@M C_ Caab—a

- County Clerk and Recorder de—nn I@éuus Chairman




INTERGOVERNMENTAL AGREEMENT
Between the Pikes Peak Workforce Center
And the City of Colorado Springs

~ Dated 2009

This Intergovernmental Agreement (the “Agreement”) is entered into this ___ day of

, 2009 between the Pikes Peak Workforce Center, a One-Stop Career
Center established pursuant to the Job Training Partnership, jointly sponsored as a
Consortium by the Boards of County Commissioners of El Paso and Teller Counties
(“PPWFC”), and the City of Colorado Springs, a home rule city and Colorado municipal
corporation (“City”).

Recitals:

A. C.R.S. § 29-1-203 authorizes governments to cooperate or contract with one
another to provide any function, service or facility lawfully authorized to each of the
cooperating or contracting governmental units.

‘B. PPWEFC has received funds under the American Recovery and Reinvestment Act
(ARRA) to administer services for saving and creating jobs (“Program”).

C. The City wishes to extend the employment of City employees whose City
employment is scheduled to terminate due to budget reductions or reductions in force
and to authorize assigned employees to provide staffing services to the PPWFC, and
the PPWFC. agrees to reimburse the City for these services in accord with the terms
and conditions of this Agreement.

D. The City Council and the El Paso County Board of County Commissioners have
determined that this important program will preserve jobs in Colorado Springs, stimulate
the economy and benefit the entire Pikes Peak Region.

Agreement Terms and Conditions:

1. Term. This Agreement shall be in effect from the date first written above and
shall continue during the term of the PPWFC's administration of the Program pursuant
to the ARRA, and shall terminate June 30, 2010. In the event the Program is extended



beyond June 30, 2010, or all funds are not expended prior to that time, the parties may
agree in writing to extend this Agreement accordingly.

2.

Program Employee Eligibility, Selection and Status.

A. The PPWFC shall determine its needs for the Program and shail interview
eligible City employees. PPWFC shall have final authority on Program position
qualifications, employee selection and starting compensation rate.

B. The City shall extend the PPWFC's offer of employment to assigned City
employees utilizing the letters for “Offer of employment: Special Employee” and
accompanying “Conditions of Employment: Special Employee.”

C. The City shall classify selected employees as “Special” and their
employment and assignment to the PPWFC Staffing Project will be subject to the
City's Personnel Policies and Procedures Manual (“PPM”) and other employment
related policies and procedures, including but not limited to the Family Medical
Leave Act, Complaint Resolution, Anti-Discrimination, Workpiace Harassment
and Violence, Drugs or Alcohol in the Workplace and the City Code of Ethics
(collectively “City policies”).

D. if, for any reason, the assignment to the PPWFC Staffing Project is
terminated, all Special City Employees will be eligible for reemployment
consideration by the City as allowed by the RIF benefit package.

PPWFC Obligations.

A PPWFC agrees to comply with employment related City policies and to
coordinate and cooperate with the City in performance evaluation, disciplinary,
investigatory or other employment actions taken in reference to assigned
employees.

B. Employees will observe the PPWFC work and holiday schedule.

C. PPWFC shall cooperate with the City in verifying the assigned employees’
“time and iabor”, including hours worked and vacation or sick time taken.

D. An assigned PPWFC Supervisor shall be responsible for day-to-day
supervision of assigned employees. The PPWFC supervisor shall have the
authority to determine work assignments, establish methods and processes by
which work assignments are performed, evaluate work performance, schedule
work and/or overtime work as required and approve leave requests based on
operational needs.

E. PPWFC will coordinate with the City before changing an assigned
employee’s duties within the original staffing assignment, or making any long-






